TO:
FROM:
DATE:

SANILAC COUNTY

Community
Mental Health’

™

Improving Lives Through Healthy Minds

Sanilac County Community Mental Health Authority Board
Robert Kozfkay, Chairperson
October 15, 2025

There will be a meeting of the Sanilac County Community Mental Health Authority Board on
Tuesday, October 21, 2025, at 5:00 p.m. The meeting will be held at 227 E. Sanilac Avenue,

Sandusky, Michigan, in the large conference room.

II.
III.
Iv.

VI
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VIIL

AGENDA

Call to Order — Pledge of Allegiance and Prayer
Roll Call

Recognition of Guests

Adoption of Agenda

Comments from the Public
Approval of Minutes — 09/30/2025, page 1
CEOQ's Report, page 6

Committee Reports

a.
b.

@ ™o a o

Audit Committee (10/21/2025) (handout)

CCBHC Committee (10/09/2025), page 8

Personnel Committee (10/20/2025), (handout)

Prevention and Public Education Committee (10/20/2025), (handout)
Program Committee (10/14/2025), page 9

Consumer Advisory Board (10/01/2025), page 11

Parent Advisory Council (10/13/2025), page 13

Other
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IX.

XL
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XIIL
XIV.

XV.

XVL.

P.I.H.P. Report, Informational Items (handout)

Old Business

a. Other, (Green Section) Informational Items

New Business

a. Bills, page 15 (Statement in Informational Items)

b. Credit Card Statement, page 15 (handout)

c. FY25 Customer Satisfaction Survey, CDM #3411, page 16

d. FY25 QI Goals Final Report, CDM #3412, page 28 (Attachment in Informational
Items)

e. FY26 QI Goals and Objectives, CDM #3413, page 29 (Attachment in
Informational Items)

f. Supervisors Group Tentative Agreement, CDM #3414, page 30

Reports on Meetings Attended

Public Comments

Announcements

Date of Next Scheduled Meeting — Tuesday, November 25, 2025, at 6:00 p.m.

Adjournment
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